Highlights of the General Sciences Workplace Committee Meeting

12 January 2004

NEXT MEETING: January 26.  Please let Joe know if you will not be attending.

This meeting was dedicated to reviewing the accomplishments of last year, based on the 2003 Plan. Joe posed four questions in regard to the items on that plan: did they happen; how well did they work; if they didn’t work well what would we change; if they didn’t happen should we keep them and if we keep them what are our new expectations.
We discussed some associated issues or ideas for the 2004 Plan, but will bring them up again when we discuss the new plan itself.
Our conclusions on what was accomplished last year are as follows. (Please refer to the attachment from Gerry. I will use abbreviations.)

EPO/Recruitment

· S&E 

-Recruiters from HR did a presentation for this committee on HR protocols for hiring the best candidates for Lab programs 

- Procedures are in the process of being formalized in AFRD. Joe will get a copy of the procedure for us to evaluate

· Faculty at four-year institutions

- At least one faculty member and student were here for the summer in Physics and AFRD 

- Efforts ongoing to construct the network that will make more visits possible

- Gerry went to the National Society of Black Physicists Conference in Atlanta; Jim Siegrist, Willi Chinowsky and Peggy McMahan went to Southern University at Baton Rouge

· Faculty at Community Colleges

- (Peggy)

· K-12 Teachers

- (Peggy)

· Graduate students

- Lab personnel attended the EDGE Conference but there have been no results. No tracking has yet been done. 

      - Scholarships (Barletta)

· Undergraduates

- Brochure completed and circulated at job fairs and Atlanta. Gerry will get us a copy. It was also suggested that we post it on the Lab web site.

- There is some coordination with CSEE but there are also problems with the procedures and our implementation of the programs, e.g., candidate matching

- There is, at present, no way to track this

· GS EPO Community

- Nothing happening. Need to redefine.

Awareness/Workplace
· Group Leaders to Workplace Committee Meeting

- Haven’t done this. Need to reevaluate purpose. Suggestions were made for other alternative communication method, e.g., quarterly forums, newsletter, attending group leader meetings etc.

· Two colloquia on diversity issues

- Nothing since Fred Begay/Liz Simmons but something in progress

· Publicize career development opportunities

- This topic prompted a discussion of definitions and other concerns such as mentoring. Needs are different for different sectors of the Lab. There is a model on the campus for administrative staff. In general, this issue is stuck at “start”. Possibly explore next steps with HR Director. 

· Supervisor training 

- Three sessions have been held, but not every scientific supervisor attended. Survey questions in preparation to measure success of sessions

· Follow-up training

- Budget issues and staffing resources are affecting plans for follow-up sessions. Some suggestions for follow-up items included use of in-house expertise and institutionalizing these expectations by including them in the PRD 

· Diversity expectations for scientific supervisors

- AFRD has them already. Physics and Nuclear Science will be looking at them

· Ombuds Office

- No-go at Lab level. It was suggested that we might try it in the General Sciences. Discussion to follow.

· Pilot mentorship program

- Not organized.

Highlights of the General Sciences Workplace Committee Meeting

30 June 2004

1.  Alternate chair for meetings
It was decided that we will rotate chairing the meeting if Joe cannot attend. 

2. Minutes
We discussed making sure we have regular minutes and whether to post them on a website. It was suggested that we have a website where we can post the newsletter, upcoming events, etc and can include password protection for sections we would prefer to make available only to the committee. Martha will check regarding a Webmaster.

3.  Newsletter
Kathie will circulate a draft to the committee before the September meeting.

A discussion followed about topics to be included, e.g. conferences and events. We talked about where to find this information, including the conference services website, the Lab calendar, the public relations office. Kathie will contact Ron Kolb or Lynn Hunter. We know, for example, that there will be a Council of UC Staff Assemblies (CUCSA) meeting here in September.

4. 2004 Diversity Plan
     We don’t know if the plan has been approved. Kathie will check with the Director’s office.

5. Brown Bag Lunch


The first lunch is planned for August.

6. Report from Gerry

Gerry met with all three staff committees and will distribute a draft to the Division Directors in the next week or two.      

7. Scholarship proposal

We discussed what the scholarship proposal in our plan actually means. Do we want to provide money for students to attend schools and conferences who aren’t associated with our Lab? Implementation also seems difficult. Bill was going to provide names from his APS activities but is now not really available. It’s really too late to do anything for this summer so we should start on revising or refining this proposal for next year. 

8. Speaker program

Joe posed the question of whether there is money for speaker slots with goals to increase diversity. Could we use the regular speaker programs in General Sciences. 

9. Future items

A. Conferences

 How can we usefully participate in conferences, here and elsewhere (e.g., send people, hand out information). What do we want to get out of our participation? What level of effort and resources are we willing to use? It was suggested that we talk with Peggy McMahan who has experience in this area.


B. Headhunting


We discussed the need to identify candidates and actively seek them in addition to the usual way of recruiting.


C. Staff issues


We need further discussion on work environment and what we can suggest in this area.
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26 July 2004
Present: Gerry Abrams, Yuen-Dat Chan, Martha Condon, Kathie Hardy, Joe Kwan,

1. Post-Doc seminar
    Need to set up a reminder on the day. Martha will make sure of this.

    It was suggested to have a sign-up sheet for future communications.
2.  Mentor Program
     Yuen-Dat is currently testing the waters for a mentor program. He has discussed with senior scientists their take on such a program and has determined the following (emphasis on postdocs):



- it should be a seasoned post-doc, not first year



- there should be a career development focus, not skill-building

            - it is a sensitive area given the potential complications about relationships with supervisors, getting different messages, etc.



- getting mentors will not be easy as this is felt to be a significant responsibility



- some scientist also identified time constraints as a problem

As an alternative in this early stage of development, it was suggested that a counseling session for the post-docs in general sciences a couple of times a year might be an idea. Need to be flexible. KH will talk to Natalie Roe about the Lab Post-Doc committee.  
3. Brown Bag Lunch 
    This is planned for August 30 in 2-100B. The topic is “Overview of LER (Labor and Employee Relations) at Berkeley Lab.
4. Website
    MC told us there is now a URL for our Website. Short discussion of access followed.

5. Diversity Plan
    KH was referred  to Harry Reed’s office and will check.   

6. Orientation Package of ASD
    After discussion it was decided that, though there are lots of useful ideas and tools in the package, we would like to explore other ways of using this material. It was agreed that orientation is not well-done in GS but it was felt that one-size doesn’t fit all. Some suggestions for different delivery systems were: employee handbooks (multimedia! as updating is always a problem), better Lab New Employee Orientation etc. 

7. Outreach

   Joe will contact Enrique.

8. Recruitment
    Presentation and materials will be given to the Division Directors and Staff Committee by Gerry
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9 August 2004
Present: Gerry Abrams, Martha Condon, Kathie Hardy, Spencer Klein

1. Brown Bag Seminar

    After discussion concerning proximity to Labor Day holiday it was decided to keep the date at August 30. KH will confirm with Division Directors and let Madelyn know so that an announcement can be made as early as possible. 
2.  Post Doc Presentation Post Mortem (Maria Isaacs)
     Spencer sent an e-mail identifying lessons learned from this first event. It was felt, however, that getting 20 people at 5:00 pm on a Friday is success in itself. Issues raised, such as immigration status, etc,. will be discussed further. It was agreed that it is worthwhile to bring speakers from other fields (e.g., business-related, financial analysts, silicon valley etc.) We will be looking for likely candidates. We do know some past LBL people who have gone on to these careers.  

    (KH did talk to Natalie re: Lab post-doc committee. They are working on aligning our policies and procedures with UC, not on other issues.) 
3. Website 
    Discussion continues about possible webmaster.
4. Division Plan
    The Division Plan has appeared on the Website with no changes. The Division   Directors, at least Jim, did not receive any official notification of approval. 

5. Orientation issue
    Discussion was tabled until Madelyn is back.   

6. Best Practices Council Presentation to Director Chu
    Gerry told us that a presentation has been made to the new Director, with two main thrusts: principles of community and strategic recruitment. Presumably we will hear more about this in the future.
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Sept. 23 2004
Present:  Joe Kwan, Madelyn Bello, Martha Condon, Lina Galtieri, Spencer Klein, Yuen-Dat Chan, 

1. New Member in the GS Workplace Committee
    Lina Galtieri has replaced Kathie Hardy as Physics Division representative.  Yuen-Dat and Enrique Henestroza are also expected to be replaced soon. 
2.  Brown Bag Seminar Mortem
    There were 18 people showed up in the August 30th (building 2-100B) brown bag lunch meeting.  The topic was “Overview of LER (Labor and Employee Relations) at Berkeley Lab” conducted by Leslie Cobb, a Labor/Employee Relations Specialist.  Although we should expect more people to come, we considered the meeting a good start for being the first of such series.  Based on some feedback, those who came were satisfied with the content and the format and so we hope they will spread the good words and we can have more turn out next time.  In fact, James Symons would like to repeat this meeting to the Nucl. Science Division supervisors.   For the next brown bag lunch meeting, Martha and Madelyn proposed the topic of interviewing techniques (for hiring new employees). 
3. Website 
    We are now considering combining the newsletter with the webpage.  
4. Mentoring Program
    Since Yuen-Dat has been taking the lead of investigate the possibility of setting up a pilot mentoring program in NS, his departure from this committee will have a significant.  Yuen-Dat agreed to produce a brief report to give us his thoughts and recommendation.  

5. Orientation issue
    Madelyn said she is awaiting input from PR, no action is needed for now.    

6. Next meeting
    Martha and Yuen-Dat will not be able to come to the next meeting on 10/4/04.

Agenda for 10/4/04 meeting

1. Brown Bag Lunch

2. Website (incl. newsletter)

3. Strategic recruiting

4.   Self-assessment before meeting with directors
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Oct. 4, 04

Present:  Joe Kwan, Gerry Abrams, Lina Galtieri, Spencer Klein, Enrique Henestroza

Due to the absence of several members, we focused the meeting on an in-depth discussion of Strategic Recruiting with Gerry.  Gerry would like to distribute his “status report” to all the members of this committee.  In order to make progress, he thinks we should be working with each General Sciences division’s Staff Committee which is responsible for recommending hiring to the directors.  Gerry has of course already talked to the Phys Div. Staff Committee.  He has also met with the ARFD Staff Committee once and would like to do a follow-up second meeting that includes Joe.  Likewise, Spencer would like to be involved with the Staff Meeting for Nucl. Phys.  Joe will call James Symons to discuss this and the issue of new committee member from Nucl. Phys. 
This is an important month because jobs are once again available.   Lina would like to know more about the Lawrence Fellowship being awarded by the Work Force Diversity Office. 

Gerry’s  “Status Report” will be forwarded to all the committee members.
