Minutes of GS Workplace Committee meeting on May 23, 2005
Present:  Joe Kwan, Madelyn Bello, Daniela Leitner, Angela Galtieri, and 
Spencer Klein. 
Martha Condon and Dan Dieterich were absent due to sickness and family sickness.

We discussed and reviewed what we have learned from the previous meeting with the three General Science Directors and tried to come up with things that we can put up as action items in the coming year. 

The general feeling was that the directors did not give very specific charges for this committee.  We were neither being criticized for not doing enough, nor being encouraged to do some more of certain things.  This may be due to the fact that the General Sciences Directors have not heard from the new Lab Director on what and how to take on the issues related to Diversity at LBNL.  Given the situation, we should just keep moving forward in the same direction as what we have done so far. 

According to my notes, Jim Siegrist had mentioned the followings:

       The postdocs in the Physics division may need mentoring or career development coaching

       Due to the shortage of permanent position in the field, some of the postdocs needed to look into the possibility of accepting employment in the industries. 

       The immigration and visa problem was an issue.  

       General Sciences did not get a fair share of the Lawrence Fellowship position. 

       Our 2004 accomplishment page need to contain numbers that reflect how well we do in meeting the original 2004 action items goal.

In response to the discussion of strategic recruiting, Bill Barletta said he will consider adding a person from the GS Workplace Committee into the AFRD Staff Committee.  James Symons said NSD is moving ahead with Spencer’s proposal.  

As far as action items for this year, we have discussed the following possibilities:

       Continue to work on the web-page

       Double our effort in holding brown bag lunch to achieve the frequency of once a quarter—postdoc career workshop, immigration issues, etc. 

       Continue the strategic recruiting reform—produce new procedures and keep track of demographics. 

       Work on realizing the “living list” idea 

       Do survey to get feedbacks from the employees on how well the GS supervisors are doing (as a follow up on the previous supervisor training)

       Do survey to get feedbacks from the employees on how well the GS is doing on diversity.

Hi,
I would like to add to the brown bag lunch. We discussed the possibility of hosting a brown bag lunch about all the programs that are available to at the lab to host students, in particular minority students. Speaker could be Rollie Otto and Peggy and I don't know who else is active in this area. Since all the general science divisions will not be able to afford many hires this year, students would be the only way to increase diversity in the GS. 
Together with the two other topics (immigration and carrier development), we would already have three brown bag lunch topics.
Daniela.

