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By Ron Kolb 

Fresh from their proud moment announcing University of California’s continuing management partnership with Berkeley Lab and the DOE, Laboratory Deputy Director Graham Fleming and Associate Laboratory Director for Operations David McGraw sat down with the View and discussed Lab life under the new contract. Not surprisingly, they characterize it as same as the old life, but better.

Begin with the clause that leaves open the possibility of extending the UC affiliation for 20 years, not just an initial five. The prospect of not going through the time and expense of competition again is indeed incentive to fulfill the contract’s highest performance measures that would qualify the Lab for automatic extension.

And what about University pensions and benefits, a source of anxiety for many long-time Laboratory employees? No change at all, says McGraw. “We’re all still UC employees,” he said, “and future employees will be, too. Nothing is different (in this contract).”

One thing that does change is the level of assessment and evaluation of performance that’s built into the management process. A new Institutional Assurance Office at the Lab, reporting to Fleming, combines several functions — project management, the “balanced scorecard” approach to measuring effectiveness, internal control assessments, and integration of “best practices.” Jim Krupnick, the Lab’s project management head, will lead the new assurance effort.

At the UC Office of the President, a new governance structure will be put into place to oversee the work at Berkeley Lab and provide high-level advice to managers in both operations and science. The 12-person board will include high-profile leaders in business and academia and will be co-chaired by M.R.C. Greenwood, the University’s provost and senior vice president for Academic Affairs. “Expect an active, not just symbolic board,” McGraw predicted.

Over the next 40 days, Joseph Rasson and Jim Krupnick will oversee a transition period leading to the close-out of “Contract 98” and the implementation of the new agreement. In particular, changes in rules and standards need to be incorporated into the new contract’s expectations.

The key scientific goals and directions outlined in the contract proposal offer a roadmap for the science strategy to be pursued under the new agreement. Among them are:

· New energy technologies and environmental solutions, including development of chemical fuels from solar energy and safe, effective carbon sequestration systems.

· Discovering the nature of matter and energy in the universe, and featuring the continued development of a detector and satellite for “dark energy” exploration.

· Living systems engineered through quantitative biology, to enable the production of synthetic fuels, environmental and health protections, etc.

· Designer materials through nanoscience, leading to advanced fuels, motors and electricity-generating systems.

· Advanced x-ray and ultrafast science, to further explore energy and materials processes, biological systems, and the environment.

· Advanced computing, with new capabilities and architectures to enable the next level of scientific discovery.

Fleming also noted the contract’s emphasis on employee development and its intent to hire a considerably expanded number of divisional fellows to move the brightest and most promising scientific talent up the career ladder on a fast track. Another program, called Seaborg Fellowships, will attract very-early-career scientists from an international pool with an emphasis on interdisciplinary research. UC will appoint 20 postdoctoral fellows over the next two years.

The contract proposal also addressed how the Lab conducts searches for scientific appointments and stressed a new effort to include multiple-discipline representation in divisional search committees to foster more interdisciplinary science — perhaps the most pervasive element in the entire document.

Divisions and programs are to develop “living lists,” which are lists of prospective candidates from underrepresented or historically disadvantaged groups that can be tracked and kept up to date for future recruitments.

“We want to know where they are, and who their mentors are,” Fleming said. “Then we can go to their mentors to more effectively find out who can help us.”

On the Operations side, McGraw said the contract commits to replacing many Department of Energy orders with compliance goals matched against national standards. Services will be largely provided and managed under a “best practices” approach growing from a comparison study Berkeley Lab, the Jet Propulsion Laboratory, and the National Center for Atmospheric Research produced last year.


